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“+  What is LPC Express?

Access LPC Express
in BayerNet: go/LPC-Platform*

High level explanation — Services at your fingertips! @

LPC Express is a “one-stop-shop”.
Compliance

Scope: All Bayer employees, all business divisions.

Services: Day-to-day standard needs in the areas of Compliance, Data
Privacy and Legal matters. Mix Transactional and Analytical.

, based on a collaborative approach with the
Enabling Functions: Internal Audit, Corporate Global Security, HR,

Cybersecurity Risk Management. Data Privacy

LPCX business model: Regional GBS Teams. Bayer's GBS Delivery
Network + Law, Patents & Compliance community.

End Game: Create a simple and easy user journey from request to delivery
of services. How? Digital LPC Platform offering self-service tools or

individual advice by our qualified LPC Express teams depending on the
nature of the matter.

Legal Matters



Highly Qualified Regional Teams cover AMERICAS, EMEA & APAC

LPC Express
EMEA
Gdansk, Poland

REGIONAL PRESENCE




* LPC Express Activities

Scope of Activities and Services transferred to LPC Express (w/o Compliance Investigations)

ICM Code Compliance Advice Data Privac Legal Advice Trainina & Admin
Compliance (Self Service / Q&A) y (Self Service / Q&A) g
TPDD / TPO* FMV Check for HCP & Patient Advice on TPDD / TPO Managemen? of Processing Signatures, general advice Training de_velqpment, provision,
engagement (use of tool) Activities coordination, tracking
PRI @ BT, LSS T Approval of events & meetings
Ej Government Officials & other third PP with HCPs o Advice on Anticorruption Management for Risk Mitigation Representation, general advice Matter Management
parties
Approval of Gifts Government . . . . Management of DP Impact Local Codes & Legislation
Officials & other third parties Approval of Gifts HCPs Advice on Handling of Gifts updates tracking
Government Officials Approval of Sponsorships / HCPs Advice on Charitable Giving L
: . Requests
& other third parties
Compliance Approval Process of COlI Advice on Conflicts . .
Charitable Giving of Interest Management of Privacy Incidents
RadstisoEiend2didly Advice on Interaction with
Benchmarking or Market Information . DP Monitoring
. . . Competitors
Systems involving Competitors

Review before conducting Primary Advice on Compliance Structure & Management of interaction with
Cl Activities involving Competitors Speak Up DP authorities

Approval of Sponsorships

Review of TA participation DP Statement Generator

Review and Retention of TA
Agenda and Minutes

EMS

Support of COI Disclosure
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== The Look & Feel
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“ The Look & Feel (Gift Compliance Check GCC

i". LPC Platform
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& Access to Tons of Data...
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== Access to Tons of Data...
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& Access to Tons of Data...
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