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MOBILE TELEPHONES

Delegates are requested to ensure that mobile telephones and any other portable devices are switched to silent in working sessions.

Thursday  5 February

All working sessions will take place in the Opera Ballroom 
All coffee/tea breaks and lunch will take place downstairs in the Berlioz 

The drinks reception will take place in the La Verrière

0745 – 1800	 Registration 

0830 – 0900	 Welcome coffee/tea

0900 – 0915	

0915 – 1045	

1045 – 1115	

Welcome remarks from the Conference Co-Chairs

Morning highlight

Keynote address: State of the European M&A market

Keynote speaker
Marcus Schenck Managing Director, Lazard, Munich

Leading at the edge: technology, AI and the transformation of business – a fireside chat 
with a global business leader
The pace of technological change is redefining competition, risk and value. In this fireside chat, Capgemini CEO Aiman 
Ezzat shares how leaders bet on emerging tech, scale innovation and turn breakthroughs into measurable outcomes. 
They will examine what rapid advances in technology, like the emergence of AI, mean for strategy, operating models, 
governance, the pressures on boards and institutions, and how the business of law may be transformed. The discussion will 
focus on how to build durable advantage in a world that refuses to stand still.

Keynote speaker
Aiman Ezzat CEO, Capgemini, Paris

Introduction
Maria Pernas Group General Counsel and Commercial and Contract Management, Capgemini, Paris

Moderators 
Bertrand Cardi Darrois Villey Maillot Brochier, Paris; Co-Chair, IBA Corporate and M&A Law Committee
Gabriella Covino Gianni & Origoni, Rome; Senior Vice Chair, IBA Corporate and M&A Law Committee
Emanuel P Strehle Hengeler Mueller, Munich 

Coffee/tea break

Conference Co-Chairs 
Bertrand Cardi Darrois Villey Maillot Brochier, Paris; Co-Chair, IBA Corporate and M&A Law Committee 
Gabriella Covino Gianni & Origoni, Rome; Senior Vice Chair, IBA Corporate and M&A Law Committee 
Emanuel P Strehle Hengeler Mueller, Munich 

Headline social event sponsors
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1115 – 1230	 Current legal developments in European private M&A

Preeminent practitioners will present the latest legal and market developments shaping private M&A transactions in 
Europe. In addition to broader trends, the panel will make a deep dive into two case studies:
• the evolving use of W&I insurance – including common triggers and emerging use cases; and
• strategies for salvaging do-or-die transactions despite the emergence of significant last-minute issues (such as a material

due diligence problem or changes in the external context)

1230 – 1400	

Moderator
Isabella Ramsay Mannheimer Swartling, Stockholm; Vice Chair, IBA Corporate and M&A Law 
Committee

Speakers
Javier Carvajal García-Valdecasas Pérez-Llorca, Madrid 
Daniel Möritz Hengeler Mueller, Munich
Nadège Nguyen Gide, Paris; Diversity and Inclusion Officer, IBA Law Firm Management Committee 
Christopher Sullivan Paul Weiss, London

Buffet lunch

1400 – 1500	 Private Equity: – focus on infrastructure

Infrastructure has become one of the most dynamic segments of private equity, expanding beyond traditional categories 
into areas such as energy transition and digital infrastructure. This panel will explore what differentiates infrastructure 
from other categories, how LP expectations are evolving, and how competitive pressures shape deal structures and exits. 
Speakers will discuss the latest developments in the sector, including how investors and advisers are approaching risk 
allocation, financing structures, and cross-border regulatory hurdles. With case studies drawn from recent transactions, the 
panel will also highlight practical lessons relating to valuations, consortium and management agreements and diligence 
and W&I.

Moderator
Gisèle Rosselle Strelia, Brussels; Member, IBA Corporate and M&A Law Committee Advisory Board

Speakers
Martin Holzke Investment Director, InfraVia Capital Partners, Paris
Maximilian Lang Schoenherr, Vienna
Gitte Lansner Gorrissen Federspiel, Copenhagen
Oliver Moir Slaughter & May, London

Conference reception sponsors

Thursday  continued
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1500 – 1600	 Doing deals in the US now 

1600 – 1630	

The United States continues to stand out as a large, complex and highly competitive market. In many respects, given 
the consumer strength and velocity of trade, it is the place where any global business has to be. But it has changed 
dramatically in the last ten years, making it more challenging for foreign businesses to succeed as the future becomes less 
clear. This panel of experts – who regularly undertake deals in the US, as well as other parts of the world – will discuss what 
makes the country distinctive, how it has changed and where it is going. Subjects will include the advantages of being in 
the US, the evolving legal and regulatory landscape, and the unique tactics that make it so fun. The panel will also address 
practical considerations for cross-border deals, and how lawyers can be on top of the issues that clients will care about.

Moderator
Steve Cohen Wachtell Lipton Rosen & Katz, New York; LPD Council Member, IBA LPD Council

Speakers
Andrea Bozzi Senior Managing Director, Evercore, Paris
Daniela Dalton Head of Mergers and Acquisitions, Danone, Paris
Heather Finstuen Covington, Washington DC

Coffee/tea break

1630 – 1730	 Masterclass in M&A negotiations

1730 – 1930	

This masterclass will provide practical advice on navigating some of the toughest negotiation challenges. Drawing on 
practical experience and proven techniques, panellists will share actionable tips to keep negotiations productive even when 
under intense pressure. This includes managing difficult counterparties – whether lawyers or deal principals – and how to 
handle manipulative tactics or emotionally charged behaviours. The panel will also consider how cultural differences can 
shape negotiation styles and expectations.

Moderator
Adina Shapiro Meitar, Tel Aviv; Communications Officer, IBA Corporate and M&A Law Committee

Speakers
Alfredo D’Aniello Gianni & Origoni, Rome
Karine Montagut Norton Rose Fulbright, Paris
Alexander Ritvay Noerr, Berlin
Matthew van Grutten CEO, Flinch Group, London

Drinks reception
All registered delegates and speakers who are registered to attend the full conference are welcome to attend.

Thursday  continued
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Friday  6 February

All working sessions will take place in the Opera Ballroom 
All coffee/tea breaks and lunch will take place in downstairs in the Berlioz 

The drinks reception will take place in the La Verrière

0830 – 1215	 Registration

0830 – 0915	 Welcome coffee/tea

0915 – 1030	 A deal lawyer’s worst nightmare: litigating your contract

1030 – 1100	

Under pressure, corporate lawyers need to ensure not only that deals get signed but also that their contracts stand 
up under scrutiny if (or when) relationships sour. This panel will highlight how seemingly standard SPA provisions 
(from boilerplate to interim covenants to indemnification provisions) are interpreted – or weaponised –in disputes by 
opportunistic litigators. Panellists will focus on the drafting lessons that deal lawyers can take from a litigator’s perspective, 
providing practical guidance on how to draft with an eye toward enforceability and clarity.

Moderator and Speaker
Lorenzo Olgiati Schellenberg Wittmer, Zurich; Secretary, IBA Corporate and M&A Law Committee

Speakers
Lois Horne Macfarlanes, London
Susan Meisel Corporate Deputy General Counsel, Sony Music Entertainment, New York; Secretary, Private Equity 
Subcommittee, IBA Corporate and M&A Law Committee
Nicolas Mennesson Darrois Villey Maillot Brochier, Paris
Ilaria Placco Cappelli Riolo Calderaro Crisostomo Del Din & Partners, Rome 
Cyril Shroff Cyril Amarchand Mangaldas, Mumbai

Coffee/tea break

1100 – 1215	 ESG at a crossroads: transition in an evolving world

1215 – 1230	

Europe’s ESG framework is at a turning point, with regulators seeking to balance robust disclosure and an appropriate 
transition with calls for simplification and maintaining competitiveness in an evolving global landscape. Comprised 
principally of general counsel, the panel will offer a practical update on where the rules stand, what changes may lie ahead 
and how our clients are adapting. The discussion will be informed throughout by what boards and clients expect – and 
need – from their lawyers: clear, pragmatic advice that manages compliance without losing sight of commercial priorities.

Moderator
Nanette C Heide Troutman Pepper Locke, New York; Scholarship Officer, IBA Corporate and M&A Law Committee

Speakers
Leanne Geale Executive Vice President, Group General Counsel, Nestlé, Vevey
Suzanne Kröner-Rosmalen NautaDutilh, Amsterdam
Giovanni Lombardi General Counsel, illimity Bank, Milan
Laurent Vallée General Secretary, CEO Northern Europe, Carrefour, Paris
Rudolf von Moreau General Counsel, Executive Vice President, Head of Legal & Patents, Infineon Technologies AG, 
Munich; Vice Chair, Corporate Governance and Activism Subcommittee, IBA Corporate and M&A Law Committee

Closing remarks 

The IBA, its officers and staff accept no responsibility for any views expressed, presentations or materials produced by delegates or speakers at the Conference.





Your Gateway to U.S. Market Success
Becker’s International Practice Group (IPG) is your trusted partner for 

accessing the U.S. market. We are uniquely positioned as the first U.S. mid-
market firm to offer combined Foreign Direct Investment (FDI) legal and 
government relations (lobbying) services to European and international 
clients. By combining U.S. mid-market cost efficiencies and top AmLaw 

law firm execution quality, our cross-disciplinary teams deliver unmatched 
service with U.S. and international cultural and language roots.

Discover Becker’s  
International Practice Group

Specializing in:
• Cross-Border Transactions, 

Mergers, and Acquisitions
• Cross-Border Joint Ventures
• Secured and Unsecured Lending 

with U.S. Financial Institutions
• U.S. & International Capital Markets

• SPACs (Special Purpose Acquisition 
Companies)

• Government Law & Lobbying
• U.S. and Cross-Border Business Litigation
• Cross-Border Asset Protection, Wealth, 

and Business Preservation

Gabriel Monzon-Cortarelli 
gmonzon@beckerlawyers.com

Valeria Angelucci 
vangelucci@beckerlawyers.com

Marco Del Grosso 
mdelgrosso@beckerlawyers.com



With expert local knowledge and a track 
record at international level, our lawyers 

provide top-tier legal advice and client service 
in Central & Eastern Europe and Central Asia.

Exceptional, together.

AUSTRIA • BULGARIA • CROATIA • CZECH REPUBLIC • HUNGARY • KAZAKHSTAN
ROMANIA • SERBIA • SLOVAKIA • TURKEY • UKRAINE • UZBEKISTAN

www.kinstellar.com



As a recognized leader in mid-cap transactions,

Moncey Avocats is your go-to partner in France.

www.monceyavocats.com

Our bold and experienced transactional lawyers provide a one-stop shop for 

transactions, guiding you seamlessly from due diligence to closing.

With expertise in mergers and acquisitions, private equity, finance,

tax, restructuring, employment law and litigation, we are dedicated

to the success of each project.

DEAL MAKERS EMPOWERING

MID-MARKET TRANSACTIONS 

ACROSS FRANCE



WINSTON & STRAWN  
PROUDLY SUPPORTS THE

International Bar 
Association European 
Corporate and Private 

M&A Conference

With deep-rooted expertise and a history spanning 
moire than 170 years, Winston & Strawn has built a 
strong presence in Europe, serving clients for three 
decades. 

Our M&A practice delivers top-tier legal advice and 
client service across Europe and globally, navigating 
the complexities of cross-border transactions with 
precision and efficiency. 

winston.com 
____
NORTH AMERICA
SOUTH AMERICA
EUROPE




